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June 1992
Chairman Simon Lin(}k & 4%)
Ching Hsiao(#% i &)
Pay-in Capital 417,650,220 NTDan. 2014)

Employees 1,896 (sep. 2013)
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« 1/8/2014 (IPO) Taiwan OTC listed

* Revenue grew more than 50%
* Merged a JP firm of 200 native employees

« CMMI Level 3 » ISO 27001 certified at several sites

« IBM AP Core Supplier; Flagship company in I'T
outsourcing sponsored by MOEA Taiwan.

 Continuous profitable ever since (2006~now)
« Company renamed & reset the Biz directions

» Wistron Group became primary shareholder

« Company founded
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® HQ
O Development Centers

@ Client Support Centers .
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SO elivers Services to

* Enterprise Applications Development
* Business Process Outsourcing

* Product R&D
* Globalization/Localization

Rrovider  Solution Implementation
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for the Enterprise

Technical
Resources

Core System

« Development

Globalization
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Product |
Prove-of-Concept
Service

Product 41 t ) Product
« Development mpanysy Testing

FileMaker.

Globalization
Services
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http://tw.wrs.yahoo.com/_ylt=A3eg.xMpXTpO9VgAie1t1gt.;_ylu=X3oDMTBqaHBscmZmBHBvcwMxMwRzZWMDc3IEdnRpZAM-/SIG=1j6roaapv/EXP=1312476585/**http:/tw.image.search.yahoo.com/images/view?back=http://tw.image.search.yahoo.com/search/images?p=apple+logo&ei=UTF-8&rd=r1&fr=yfp&fr2=tab-web&w=500&h=500&imgurl=farm3.static.flickr.com/2618/3751965657_5214c98f1b.jpg&rurl=http://www.flickr.com/photos/brunocasarini/3751965657/&size=48k&name=Apple+Logo+01&p=apple+logo&oid=08e8a34cb0c1da48&fr2=tab-web&fusr=Bruno+Casari...&no=13&tt=269458&sigr=11mtq4gtk&sigi=11meo32tm&sigb=12tej7vel&.crumb=0YjQNd0XvnF

Solution Implementation Services
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Technical Consulting Services
(TCS)

AV 4

Information Technology Outsourcing Services

(ITO)
~ A Business Process Outsourcing Services
£ N (BPO)
N ~ Product Globalization Services \
N\

(PGS)

J
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® Provide qualified IT talents to serve client’s needs

W
@ ® Often work with dedicated Offshore Development Center

Advantages

® Reduce the customer outsourcing management complexity
® Professional technical resources to meet client’s requirement
@® Long-term partnerships with leading global companies
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E@ation Technology Outsourcing (I FO).

@ System R&D, development, testing, maintenance services

. e Delivery model
* On-site / Near-site & Off-shore

Advantages

® Know-how In Telecom, Finance, Manufacture, IT and Logistics
® Mature & proven Global Delivery Model

@ Reliable augmented resources to fulfill client’s IT requirements

wistron

14 Wistron ITS



O I
B T 1 Productivity Improving Center )
1/ PM On Site Off Shore \\".II - Process
I 1 (SEPGIQA)
I BA, SA, IT (TCS) (ITO) I . Methodology & Tools
| | user Onsite Manager ODC Manager .1 (SA/SD/Coding/Testing)
1 .1+ Technique Repeatable
1l BA Team Leader l (Framework/Modules/Pattern)
I | SA, SD, PG SD, PG, Tester .1 * Core Research Groups
I L
|| N
I | A
| N
I . i
| Project Team I
I I
WITS Resource
: Structure
Supporting System )
Administration HR Financial MIS
wistron
15 Wistron ITS



ELTO References

™ o8

PR = st ML ATATE
e B)IREND s
— — — 1 — Imen&ys. MICRDO —u.: ChSE= #taxC | J

ors _
ﬂﬁﬂ( Y, emdeon

Bl A T2 o st T Taiwan Mobile aandi.co. -
NSWsezze obio =8 esREx &
mmmm WebMD ungnwa lelecom @

Designing The Future

LIVE .COM VF-. AR EAs Tone PEE i
AV TV 1

radio revolution

ogitect

information. Better health.

m webMeth:ds

vialluTaCture/L00C

CORNING MEDINTEK

wistron [

{<_KS Solutions

o 4w BB

T ==L Talwan Stock Exchange corpocation . L%%}" b B {8 Bt

Chinatrust
Cathay LHe lnnuwrancs

! iy Ll e - ML

NTC PIC s—an | R R e

qm'eﬂj brilliant % President Information CORP. \l [rJJ = ﬁ} $ E
— PSA PEUGEOT ClTROm C Ig n u E%%ﬁ - =

>
®

TRADE-VAN b @UALIC‘A oAUDEREH
LR R O WESEERAS

wistron

16 Wistron ITS


http://www.ntt-it.co.jp/index.html
http://www.niandc.co.jp/index.html
http://www.isb.co.jp/index.html
http://www.sony.co.jp/
http://www.corning.com/index.aspx
http://www.pic.net.tw/Index.aspx
http://www.cigna.com.tw/tc/html/index.html
http://www.ks-sol.com/index.html

r ~ @ Data Collection Service - Credit Card Application Data Processing
"4

@ Data Analysis Service — E-marketing effectiveness analysis

Advantages

@ To increase the efficiency and quality with tools

@ To ensure the information security with 1ISO 27001 certification
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Globalization Services (PGS) Qf_’?w ;

® Including language translation, Ul re-format, desktop publishing

L\/ ® Pre-engineering and validation

Advantages

@ Over 20-year service experience for global IT companies

@® Global resources network that supports up to 29 languages

® Mature working process to ensure the quality & timely delivery
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To Enterprise Product Solution
Company Provider

Services

TCS
ITO
BPO
PGS

© 000
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Cross-site global delivery model with mature

technical resources in AP Area

Diversified technical resources
and Industry experience
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2008 2009 2010 2011 2012

Gross Margin ~ 29.86% 31.33% 28.88% 18.11% 19.15%  18.70%
Profit Rate 6.56%  7.58%  4.98%  1.77% = 244% = 2.19%
EPS (NTD) $ 1.70 $ 203 $ 173 $ 071 $ 148 $ 0.95
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S/W Engineering Process Knowledge Management
Refinement Mechanism

wistron

25 Wistron ITS



& HE COER O 33 O Rt g ‘

s e S g o

S | zo0212240000001 w

Wt | 1 i
Hit RS I 200212240400001 SHE 0 '\

= HEMB I CDooz =t ]
—

Freelance
Database

v \4
Translation Workflow

E e It .
|| i e |
: ﬂ]ll!!!IHLIIIII'I'IlI!I | =

LITHN00; (0 ¢

FHllzEE | B | il ifi | [ {2 | BF |

i

| 14:51

Tool for BPO Services Order Lifecycle Management
for PGS wistron

26 Wistron ITS



.......

wistron

27 Wistron ITS



Logistic Center for
Cross Regional
IT Services

Expand and develop
JP market with
L_ocal professionals

Focus on Chinese
Domestic Enterprises

Set-up branch office
for the Next Biz Jump
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Wistron Information Technology & Services Corp.
15F-1, No. 136, Section 3, Jen-Ai Road, Taipei 106, Taiwan, R.O.C
http://www.WistronITS.com E-mail : Spokesperson@WistronlTS.com
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